2026 FSFOA Fall Conference
DoubleTree by Hilton Hotel at the Entrance to Universal Orlando
November 3-6, 2026
TENTATIVE Agenda
Titles and times may change. Please continue to check back for updates.

Updated date and/or time. 10/20/26

Tuesday, November 3, 2026

10:00 A.M. - 11:40 A.M.

Time Meeting Item Room
7:55 A.M. Announcements Seminole DE
8:00 A.M. - 9:40 A.M. |GASB Update/A&A/Financial Standards & Reporting Seminole DE
8:00 A.M. - 12:45 P.M. |Finance Council Meeting (includes lunch) Seminole DE

Government Fraud, Waste, Abuse, and Internal Controls

Seminole DE

11:40 A.M. - 1:30 P.M.

12:00 P.M. - 4:00 P.M.

Lunch (on your own)

Sponsor Set-up

Universal BEF

1:30 P.M. - 2:20 P.M.

Budgeting During Declining Enrollment

Universal C

Rating Process

Universal D

Management of State Funds - Special Appropriations, Security Grants, PECO, etc

Space Coast

2:30 P.M. - 3:20 P.M. FEFP Universal C
Short Term Investment Options for School Districts Universal D
Construction Accounting Space Coast
3:30 P.M. - 4:20 P.M. |Leadership in Finance and Budgeting Universal C
LGIPS and Overnight Investment Options Universal D

Peer Discussions/Internal Accounts

Space Coast

5:00 P.M. - 6:00 P.M.

Welcome Back Reception

Wedmesday, November 4, 2026

Time Meeting Item Room
7:00 A.M. - 8:00 A.M. |[Breakfast Provided/Registration Universal A
8:00 A.M. - 8:05 A.M. |Welcome - Introductions & Announcements Seminole DE
8:05 A.M. - 8:15 A.M. |Presentation of Colors/Pledge of Allegiance - Orange County JROTC & Chorus Seminole DE
8:15 A.M. - 8:35 A.M. |Current Affairs in FL Education from a FL Superintendent Seminole DE
8:35 A.M.-9:35 AM |Meet and Greet Our Sponsors Seminole DE

9:50 A.M. - 10:40 A.M. |DOE Update and Other TBD Seminole DE
10:15 A.M. - 10:40 A.M |[Upcoming Changes in Report Specifications ACFR/ADA Seminole DE
10:40 A.M - 11:30 A.M. |Rockstar Leadership Seminole DE
1:00 P.M. - 1:50 P.M. |PCI Compliance - What You Need To Know and Common Challenges Universal C
Medicaid presented by DOE Universal D

Grants

Space Coast

1:55 P.M. - 2:45 P.M.

Sponsor Session

Universal BEF

2:45 P.M. - 3:35 P.M.

Charter School Revenue Requirements

Universal C

Voluntary Benefits: The New Front Line in the Recruitment and Retention Battle

Universal D

Grants Space Coast
3:40 P.M. - 4:30 P.M.  |ERP Modernization Without the Risk: Lessons Learned from Florida School District Universal C

Transformations

Peer Discussion/Budget & Finance Universal D

Billing for Courses (FES Students)

Space Coast




Thursday, November 5, 2026

Time

Meeting Item

Room

7:00 A.M. - 8:00 A.M.

Breakfast Provided/Registration

I

10:20 A.M. - 11:10 A.M.

8:00 A.M. - 8:15 A.M. |Announcements Seminole DE
8:15 A.M. - 9:05 A.M. |The Legislative Process Seminole DE
9:05 A.M.-9:20 A.M. |FSFOA/ Business Meeting / Elections Seminole DE
9:20 A.M. - 10:00 A.M. |Sponsor Announcements and Door prizes Seminole DE

Al in the Workplace

Seminole DE

11:10 A.M. - 12:00 P.M.

Internal Control Essentials

Seminole DE

1:30 P.M. - 2:20 P.M.  |Protecting School Medicaid Revenue: What Florida School Finance Leaders Need Universal C
to Know
Bank Fraud Universal D
Procurement Fundamentals: Funding, Thresholds & Solicitation Methods Space Coast
2:30 P.M. - 3:20 P.M.  |Best Practices for Accounts Payable/ Al Universal C
Bargaining Updates Universal D

Purchasing: RFP, RFQ, ITN, etc What's the difference and when to use, how to
write/execute, etc.

Space Coast

3:30 P.M. - 4:20 P.M. |Modernizing Government Payments: The Shift from Paper Checks to Prepaid and Universal C
Digital Disbursements
Insurance Topic/Trends mitigating costs/ What finance officers should look for? Universal D

Peer Discussion/Accounting

Space Coast

Friday, November 6, 2026

Time Meeting Item Room
8:30 A.M. - 8:40 A.M. |Announcements Seminole DE
8:40 A.M. - 9:00 A.M. |Finance Council Update Seminole DE
9:00 A.M. - 9:50 A.M. |Economic & Market Update Seminole DE
9:50 A.M. - 10:40 A.M. |Auditor General Update Seminole DE
10:40 A.M. - 10:50 A.M. |Announcements and Door Prizes Seminole DE
11:00 a.M. - 12:00 P.M. |Board of Directors: Meeting Seminole DE

*Peer Discussions are open discussion forums that allow members to connect directly and discuss current trends, challenges, and successes in

their respective districts.




