
Time Meeting Item Room

7:00 A.M. - 8:00 A.M. Breakfast Provided

7:55 A.M. Announcements Compass Rose Ballroom

8:00 A.M. - 9:40 A.M. Annual GASB Standards Update 2026 Compass Rose Ballroom

8:00 A.M. - 12:45 P.M. Finance Council Meeting (includes lunch) Seagrass Dining Room

9:40 A.M. - 10:00 A.M. Break

10:00 A.M. - 11:40 A.M. Government Fraud, Waste, Abuse,  and Internal Controls Compass Rose Ballroom

11:40 A.M. - 1:30 P.M. Lunch (on your own)

12:00 P.M. - 4:00 P.M. Registration

12:00 P.M. - 4:00 P.M. Sponsor Set-up  Compass Rose Foyer

1:30 P.M. - 2:20 P.M. Negotiations-New Rules, New Realities Compass Rose North

Roles and Responsibilities in Public Financing Compass Rose South

GASB 103 in Practice: Implications for School District Finance 

Teams

Nautical Wheeler

2:30 P.M. - 3:20 P.M. Change Management - SHIFTing into program management Compass Rose South

Debt Basics-TANS Compass Rose North

GASB101/Compensated Absences Calculations Nautical Wheeler

3:30 P.M. - 4:20 P.M. TRIM Training for School Districts Nautical Wheeler

Forecasting and Managing Cash Flows Compass Rose South

Reducing Cost While Increasing Service: A Data‑Driven Approach 

to Financial Shared Services

Compass Rose North

5:00 P.M. - 6:00 P.M. Welcome Back Reception Seagrass Dining Room

6:00 P.M. Dinner/Evening on your own

Time Meeting Item Room

7:00 A.M. - 8:00 A.M. Breakfast Provided/Registration

8:00 A.M. - 8:05 A.M. Welcome - Introductions & Announcements Compass Rose Ballroom

8:05 A.M. - 8:15 A.M. Presentation of Colors/Pledge of Allegiance - Orange County 

JROTC & Chorus

Compass Rose Ballroom

8:15 A.M. - 8:35 A.M. Current Affairs in FL Education from a FL Superintendent Compass Rose Ballroom

8:35 A.M. - 9:35 A.M Meet and Greet Our Sponsors Compass Rose Ballroom

9:35 A.M. - 9:50 A.M. Break

9:50 A.M. -  10:40 A.M. DOE Update Compass Rose Ballroom

10:40 A.M - 11:30 A.M. Ebb and Flow: Leading While Grieving Through Uncertain Waters Compass Rose Ballroom

11:30 A.M. - 1:00 P.M. Lunch (on your own)

12:00 P.M. - 4:00 P.M. Registration

1:00 P.M. - 1:50 P.M. Construction Funding - 5 Year Workplan Nautical Wheeler

Program Cost Report - Part 1 Compass Rose South

Distribution Payments to Charter Schools Compass Rose North

2:00 P.M. - 2:50 P.M. Connecting With Our Sponsors Compass Rose Foyer

2:50 P.M. - 3:40 P.M. Legislative Hot Topics - Property Tax Reform and Beyond Nautical Wheeler

Program Cost Report - Part 2 Compass Rose South

Best Practices in Cybersecurity and Fraud Prevention Compass Rose North

3:50 - 4:30 Peer Group Discussions- Finance/Accounting Compass Rose North

3:50 - 4:30 Peer Group Discussions- Internal Accounts Compass Rose South

3:50 - 4:30 Peer Group Discussions- Budget/Capital Nautical Wheeler

5:00 P.M. Dinner/Evening on your own

2026 FSFOA Conference

Margaritaville Resort, Kissimme, FL

June 15-18, 2026

Agenda

Tuesday, June 16, 2026

Monday, June 15, 2026

Open forums to allow members from the same job groups to connect directly and discuss 

current trends, challenges, and successes in their respective districts.



Time Meeting Item Room

7:00 A.M. - 8:00 A.M. Breakfast Provided/Registration

8:00 A.M. - 8:15 A.M. Announcements Compass Rose Ballroom

8:15 A.M. - 9:05 A.M. 2026 FADSS Legislative Recap Compass Rose Ballroom

9:05 A.M. - 9:20 A.M. FSFOA/ Business Meeting / Elections Compass Rose Ballroom

9:20 A.M. - 10:00 A.M. Sponsor Announcements and Door prizes Compass Rose Ballroom

10:00 A.M. - 10:20 A.M. Break

10:20 A.M. - 11:10 A.M. AI in Finance Compass Rose Ballroom

11:10 A.M. - 12:00 P.M. The Future Is Now: What School Boards Must Do to Get AI Right Compass Rose Ballroom

12:00 P.M. - 1:30 P.M. Lunch (on your own)

1:30 P.M. - 2:20 P.M. The Flexible Finance Officer: Stretching dollars with ESEA 

Flexibilities

Compass Rose South

Leading in Uncertain Times Compass Rose North

Navigating 403(b) / 457(b): Compliance, Administration, and 

Operational Best Practices 

Nautical Wheeler

2:30 P.M. - 3:20 P.M. Smarter Supplier Payments: Protecting Public Funds While 

Unlocking Revenue

Compass Rose South

From Budget to Bargaining Table: Financial Strategies That Win 

at Impasse

Compass Rose North

Construction Accounting Nautical Wheeler

3:30 P.M. - 4:20 P.M. The ROI of ESEA: Monitoring Impact, Not Just Compliance Seagrass 

Nautical Wheeler

Special Facilities Accounting Hemisphere Dancer

5:00 P.M. - 6:00 P.M. Sponsor Reception On Vacation

6:00 P.M. - 10:00 P.M. Banquet Compass Rose Ballroom

Time Meeting Item Room

7:30 A.M. - 8:30 A.M. Breakfast Provided

8:15 - 8:30 A.M. Announcements Compass Rose Ballroom

8:30 A.M. - 9:20 A.M. Finance Council Update Compass Rose Ballroom

9:20 A.M. - 9:40 A.M. Break

9:40 A.M. - 10:30 A.M. Economic & Market Update: Navigating Today’s Rate 

Environment

Compass Rose Ballroom

10:30 A.M. - 11:20 A.M. Auditor General Update Compass Rose Ballroom

11:20 A.M. - 11:45 A.M. Announcements and Door Prizes Compass Rose Ballroom

12:00 P.M. - 1:30 P.M. Board of Directors:  Meeting Boardroom
May Change-TBD/TBA

Wednesday, June 17, 2026

Thursday, June 18, 2026


