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Overview of E-rate Program

The Universal Service Schools and Libraries Program,
commonly known as “E-rate,” helps ensure that schools
and libraries can obtain telecommunications and
Internet access at affordable rates.

From USAC Schools & Libraries VWebsite
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http://www.usac.org/sl/

Program Overview

When it began... Who is eligible?

* Congress directed the FCCto * K-12 schools and school
establish the E-rate Program in districts.
1996. * Non-traditional educational
entities (differs by state).

* Libraries and Library systems.

School and Library Consortia.

* Program Began January 1998.

* The FCC sets rules and policies
through orders.

* USAC develops procedures for
specific actions, such as how to
process applications.
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Discounts

Goal

E-rate applicants apply for discounts on their Internet
Access,Voice, and Telecommunication services.

How!?

Discounts are based on the percentage of students
eligible for the National School Lunch Program (NSLP).
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Discounts

* Discount: the percentage of eligible costs that may
be discounted or reimbursed to an eligible entity.

Tuternet becess Bll
e — ..
Category Unc Category Two $5000 |ne||8|b|e
schi schools and libraries
discojnt matrix discount matrix COSt
Discodt level Discount level $ 120.00 Ellglble Cost
Percent of students . . o, .
cighic forNaionst_ | o0 (o Ty b | Ko™ (§84.00) 70% Discount
School Lunch Program 1seo seout * ! $86 00 Tota.l Due
Sl 20 [\ 2 20 25
119 40 | §50 40 50
20-34. 50 & 50 60 or
35-49. il 60 60 70 ) ZH4S
5074 80 ? 0 /] 50 10001
75-100. ..o 90 8 85
y Pay to Order of District
$84.00
Eighty-four dollars
%W‘ EM’ EE,

* Based on: Poverty, Category of Service, and
Rurality

ent
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Discounts

1,000
Eligible

NASL D)

for NSLP

¥

60% Discount




Discounts

Discount Calculation Example:

School District (10 schools)
— Total student population of all schools = 3,000 students
— Total students eligible for NSLP = 1,000 students
— 1,000 students eligible for NSLP/ 3,000 students
= 33% eligible.
— 70% of district is rural; district receives rural discount rate.

District would receive a 60% discount rate
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Discounts

Category one
schools and libraries
discount matrix

Discount level

% of students eligible for

ﬁs manag

National School Lunch Urbau ,RMHI
T discount discount
Program
< 1.. 20 25
1-19. ... 40 50
20-34. . 50 60
35-49 60 70
50-7T4. 80 80
T75-100. ... 90 90
ement
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Discounts

Category one
schools and libraries
discount matrix

Discount level

% of students eligible for

FLORIDA DEPARTMENT 0‘(
3\ Manag
)

National School Lunch Urbau ,RMHI
T discount discount
Program
<1... 20 25
1-19. 40
20-34 .. 50
35-49 60
50-7T4. 80
T75-100. ... 90
ement
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Discounts

Example:

School District with a 70% discount applies
for a 1,000 mbps Internet Access at $82,000

E-rate applicants apply
total annual cost.

for discounts on their

Internet Access, Voice, 70% x $82,000 = $57,400

and Telecommunication

services. Customer would be “reimbursed” in the
amount of $57,400 at funding year’s end
(June 30%).

*BEAR billing method

ﬁs management
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Who is eligible to receive discounts in
Florida?




Who is eligible to receive discounts in
Florida?

Schools:

Only schools meeting the statutory
definition of “elementary school” or

“secondary school” as defined in
§54.500

Example: Public, Private, Charter, etc.

@ rbzgment
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Discounts

Consortia calculate their discount based on the simple
average of their consortia members.

— All consortia members now are listed at their district-wide
discount rate, even if only some schools in the district
participate in the consortium.

— Only consortia entities can get a discount that doesn’t
come straight from the discount matrix.

All funding request numbers (FRN), regardless of the

entities served, get the same consortia-wide discount
rate.
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Non-Instructional Facilities

* A non-instructional facility (NIF) is a
— School building without classrooms

— School building with both classrooms and non-instructional
administrative facilities

— Library building without public areas

* NIFs with or without classrooms or public area
— Have no category two budget.

— Are not eligible for category two funding.

» Exception: service or equipment within an administrative facility
that is vital to deploying service to educational entities. Budget
impact should be allocated among eligible entity bens.
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Discounts

Discount Mechanisms:
|. National School Lunch Program (NSLP).

2. Community Eligibility Program (CEP).
3. Survey.
4. Alternative Methods.
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Discounts

Discount Mechanisms

|. National School Lunch Program (NSLP)

The national school lunch program determines students' eligibility for free
or reduced-price lunches based on family income,

A school may use either:

* An actual count of students eligible for the national school lunch
program or;

* Federally-approved alternative mechanisms to determine the

level of poverty for purposes of the universal service discount
program.
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Discounts

2. Community Eligibility Provision (CEP)

* Schools utilizing the CEP shall calculate their student eligibility for free or reduced
priced lunches by multiplying the percentage of directly certified students by
the CEP national multiplier.

* To compensate for low income families not reflected in the direct certification
data, schools apply a standard, national multiplier, currently set at |.6.

* If, during the four-year cycle, a school’s percentage of identified students
increases, the school may use the higher percentage in determining USDA
reimbursement. If the percentage of identified students decreases, the school may
continue to use the original percentage for the remainder of the four-year eligibility
period.

ﬁ management
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NSLP & CEP

* E-rate Worksheets on state agency website:
— DOE
— DOS DLIS
— DMS

*  Community Eligibility Provision (CEP) Annual Notification of Local
Educational Agencies (LEA)

* DOE EIAS reports (e.g. Surveys, ADA/AMA Report)

* Reimbursement Claim Form/ printout from the Florida
Automated Nutrition System (FANS) portal signed (preferably
by the Principal,Vice-Principal, Superintendent or Director of
Food Services) of a that the school submits to the state each
month as part of their participation in the program.

ﬂs management
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http://www.fldoe.org/about-us/division-of-technology-info-services/the-fl-knowledge-network-home/e-rate-worksheets.stml
http://dos.myflorida.com/library-archives/services-for-libraries/more-programs/library-technology-e-rate-resources/
http://www.dms.myflorida.com/business_operations/telecommunications/suncom2/e_rate
http://www.freshfromflorida.com/content/download/36268/838580/Community_Eligibility_Provision_-_Annual_Notification_2014-2015_R5-12-15.xlsx
https://fans.freshfromflorida.com/

Discounts

3. Alternative Methods

* Surveys
* Existing Sources
— e.g. need-based tuition assistance
 State Valid File
 DOE Survey 3
* District Food Service Director (with official signatures)

* Department of State, Division of Library and Information
Services- Libraries only
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Categories of Service

Typical FIRN Connection
CPE Network Router “does not” route
internal LAN communicatios. The
Customer LAN Switch performs the

Internal Connectivity function.

\. DEMARCATION POINT

stomer LAN Switch

me | Typical FIRN Connection Example Fis | Typical FIRN Connection

Standard Network Router Implementation 1i1an3 | autnor | Freddy Martinez

§d
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Eligible Services

Category One

Fiber (Lit and Dark) .
OC-1,0C-3,0C-12,0C-n .
Wireless Service (e.g. .
microwave) .
Satellite Services .
DS-1, DS-2, DS-3 .
Ethernet .
T-1,T-3, Fractional T-1 .
Leased Lit Fiber

Dark Fiber

ﬁmana gement
SE ICE
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Frame Relay

SMDS

Cable Modem

DSL

ATM

Telephone Dialup
Broadband over Power Lines
Switched Multimegabit Data
Service
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Eligible Services

Category One

e Centrex * Radio loop
* Integrated Services Digital * Satellite telephone service
Network (ISDN) * Shared telephone service (only
* Interconnected voice over the portion of the shared
Internet protocol (VolIP) services relating to the eligible
* Local,long distance, and 800 use and location may receive
(toll-free) service discounts)
* Plain old telephone service * W/ireless telephone service
(POTY) including cellular voice and
excluding data and text
messaging

@mana gement
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Eligible Services

Category Two:

Internal Connections

* Access points * Improvements, upgrades and

* Cabling software necessary to support

e Caching eligible broadband internal

* Firewalls connections components

* Switches

* Routers * Functionalities listed here that

* Racks can be virtualized in the cloud,

 UPS and equipment that combines

*  Wireless LAN Controllers eligible functionalities are also
eligible.

6 management.
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Eligible Services

Category Two

Managed Internal Broadband Services Basic Maintenance of Internal

(MIBS) Connections (BMIC)
e.g. Managed Wi-Fi

Services provided by a third party for  Basic maintenance of internal
the operation, management, and/or connections ensures the necessary

monitoring and continued operation of eligible
of eligible broadband internal internal connection components at
connections components. eligible locations.

management
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Applicant E-rate Process

Competitive Bidding (Form 470)
Selecting Service Providers
Applying for Discounts (Form 471)
Application Review

Starting Services (Form 486)
Invoicing (Form 472 or 474)

o U1 hWDN —

* Note: For Department of Management Services (DMS) billed
SUNCOM users the E-rate Team will file and certify FCC Forms
471,486,500, and relevant invoicing forms.

FLORIDA DEPARTMENT of
ﬁ mana
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The E-rate Year

(Competitive bidding)

34



The E-rate Year

(Competitive bidding)

We serve those who serve Florida 3 5



PIA Review ——\

The E-rate Year

(Competitive bidding)
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The E-rate Year

PIA Review

(Competitive bidding)

(Application)

‘We serve those h F\ rida 37



Schools & Libraries (E-Rate) Process | FOR APPLICANTS

28-day Competitive Bidding Process

Applicant selects a service
provider and signs a contract

l

File FCC Form 486 to USAC notifies all parties of USAC | File FCC Form 471 to describe

Complete and post FCC Form
470 to request services

v

Service Providers review requests for service and submit bids.

confirm receipt of services funding commitments made application review services ordered
and service start date
When received. USAC sends USAC sends Funding Commitment When received, USAC sends FCC Form
e Decision Letter (FCDL) to all parties 471 Receipt Acknowledgement Letter
FCC Form 486 Notification (RAL) to all parties
Letter to all parties p
3
BEAR or 5PI? . ) . Service provider discounts
Invoicing USAC [ SF/=ServiceProvider invoice ———3 1ce provice —— | Service provider invoices USAC
applicant on bill \
BEAR —L:'Hed Entity USAC provides
Applicant Reimbursement Un I:e”()ja:l_sjg?)ﬂce
un
l support to the
service provider

Service provider approves the
filed form

Applicant pays total amount to

the service provider Applicant files FCC Form 472 —

When received, USAC sends FCC Form
472 Notification Letter to all parties

FLORIDA DEPARTMENT Of

management
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Applicant E-rate Process

Invoicing Methods

I. Form 472: Billed Entity Applicant Reimbursement (BEAR)
Filed by applicant for discounted portion dafter services have been

paid in full.

I. Form 474:Service Provider Invoice (SPI)

Filed by service provider after the applicant has been billed for the
non -discounted portion of eligible services.

* Invoicing method offered depends on contract with service provider.

@ management
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State Master Contract Filing Procedure

Schools & Libraries (E-Rate) Process | FOR APPLICANTS

€ Option to use State Master Contract =

@EsTeeereENereerR IR ISR AC IR TR IOERYPROR R ROER RN RS r

28-day Competitive Bidding Process .

Applicant selects a service
provider and signs a contract

|
:

Complete and post FCC Form
470 to request services

. 4

Service Providers review requests for service and submit bids. L

File FCC Form486to USAC notifies all parties of USAC File FCC Form 471 to describe
confirm receipt of services funding commitments made application review services ordered
and service start date
When received, USAC sends USAC sends Funding Commitment When received, USAC sends FCC Form
. . Decision Letter (FCDL) to all parties 471 Receipt Acknowledgement Letter
FCC Form 486 Notification (RAL) to all parties
Letter to all parties
\
BEAR or SPI? . . . Service provider discounts
Invoicing USAC [ SF=Service Provider invoice ——p ep ) — Service provider invoices USAC
applicant on bill \‘
BEAR —L:'Hed Entity USAC provides
Applicant Reimbursement Universal Service
Fund (USF)
support to the
service provider

Service provider approves the
filed form

Applicant pays total amount to

the service provider Applicant files FCC Form 472 —»

When received, USAC sends FCC Form
472 Notification Letter to all parties

FLORIDA DEPARTMENT Of

management
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E-rate Funding Cap Analysis

Unused —
$345.975.679.50 3.9 Billion Dollar Cap
/4 Category 2 Internal Connections

$1,510,953,807.75 $1,431,050,074.08

\ /
<€

MIC
$32,010,058.63

]

Category 1

$2,043,070,512.75 MIBS
$47,893,675.04
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Florida Funding Analysis

$500,000,000.00
$450,000,000.00
$400,000,000.00
$350,000,000.00
$300,000,000.00
$250,000,000.00
$200,000,000.00
$150,000,000.00
$100,000,000.00

$50,000,000.00

S-

yd

CA

TX

NY

IL

FL

B Total Commitment Request

$472,973,701

$360,652,626

$179,176,448

$172,539,227

$171,579,052
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Category Two Budgets

One billion dollars per year set for FY 2016 — 2020

Maximum
— No funding guaranteed School | S T | 5.Year C2 Budget 5 Yoar
after' 2020 Heents Reimbursement

School A 500 x $150 $75,000.00 x 70% $52,500.00

— Five year budget based on School B 700x $150  $105,000.00x 70%  $735,000.00

Al funded. School C 500 x $150 $75,000.00 x 70% $52,500.00

School D 50 x $150 $9.200.00 x 70% $6,440.00

ﬂs management
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Category Two Budgets

* Each individual school has a Category Two “budget”.
— $150 per student (school)

— No budget for Non-instructional facilities (NIFs) —
including school NIFs with classrooms and administrative
buildings.

* Districts may not average their costs across multiple
school or library budgets.

@ management
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Category Two Budget

— Applied at recipient BEN level in a funding request
— No sharing budgets between BENs or with NIFs

— Input data:
 Student population saturation/attendance (schools) or

* Facility sq. ft., rurality, and service population (libraries)

— Budget cap is locked in starting the first year C2 funding is
committed on a FRN where a school or library BEN is
recipient of service

— May increase/ decrease in certain circumstances

ﬂs management
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Category Two Budgets

5-Year C2 Budget $75,000
Recipient of Service

Billed Eligible Cost $48,000
District Discount X 70%

=
Reimbursed Amount  $33,600 [0 e G@G]

5-Year C2 Budget $75,000

Billed Eligible Cost — $48,000 $150
Remaining 5-Year C2 Budget $27,000 Part & Full-Time Students x__ 500

5-Year C2 Budget $75,000

Pre-discount budget each year is decreased based on
the invoiced funding associated with an entity

ﬁs management
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Category Two Budget Allocation

FRN with $54,000.00 in Pre-Discount Eligible Costs

Original
Budget

M o0 PRPEEE  wowo  Hue  gao oo
M 0 FRPEE 7000 gem s o
M 0 IRPAAEE sowo  fem gmm

$270,000

Devices on Network

Straight-line | Proportional Specific

*Budget can be used over a 5 year period or used
all in the first year.

ﬂ management
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Estimated District Budget

Category 2 Pre-Discount
Total Students = 3,422
Sites @ $9,200 Budget Floor =0

Total Estimated Budget = $1,263,300

Category 2 Cap
Based on Prior-year discount percentage

Students Qualifying for Free/Reduced Price Meals = 6,602 (78%)

Discount Rate = 85%

Total Estimated Discount Budget = $1,073,805

Switch School site location:™

® Urban ' Rural

Estimated Funding Cap Per Site

Site Name | BEN | Rural / Urban « | Enrellment | NSLP | Pre-Discount Amount | Discount Amount
CHESTHUT RIDGE JR HIGH SCHOOL 11327 Urban 4597 400 £74,550.00 $63,367.50
CORMERSTOME CHRISTIAM SCHOOL 1128% Urban 119 22 £17,850.00 $15,1732.50
ELDORADO ELEMEMTARY SCHOOL 11341 Urban 389 322 £58,350.00 $49,597.50
ELMWOOD ELEMENTARY SCHOOL 11275 Urban 430 357 £64,500.00 £54,825.00
FLEETWOQOOD ELEMEMTARY SCHOOL 11342 Urban 492 415 573,800.00 $62,730.00
GRAMDVIEW ELEMENTARY SCHOOL 11265 Urban 433 387 £64,950.00 £55,207.50
HEMPSTEAD ELEMENTARY SCHOOL 11325 Urban 495 381 574,250.00 $63,112.50
KAKIAT JR HIGH SCHOOL 11334 Urban 1,048 875 £157,200.00 $133,620.00
LIME KILMN ELEMENTARY SCHOOL 11188 Urban 385 332 557, 750.00 $49,087.50
MARGETTS ELEMENMTARY SCHOOL 11278 Urban 5338 486 £80,700.00 $68,595.00
POMONA IR HIGH SCHOOL 11187 Urban 564 513 £99,500.00 $84,660.00
RAMAPO SR HIGH SCHOOL 11333 Urban 1,354 967 £203,100.00 $172,635.00
SPRING WALLEY SR HIGH SCHOOL 11335 Urban 1,143 789 £171,450.00 $145,732.50
SUMMIT PARK ELEMENTARY SCHOOL 11287 Urban 435 355 £65,250.00 $55,462.50
8,422 6,602 £1,263,300.00 $1,073,805.00

S
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5120,000,000.00

5160,000,000.00

5140,000,000.00

5120,000,000.00

5100,000,000.00

580,000,000.00

560,000,000.00

540,000,000.00

520,000,000.00

5-

Florida Funding Analysis

NN N NN

CA

MY

TX

AR

FL

B INTERMET ACCESS

554 180,672 47

537,380,457.28

$55,554,056.43

59,543,039 62

525 867,033.72

B TELCOMPM SERWVICES

$167,494,552.73

550,680,388 18

$50,012,587.14

£34 311,374.86

$32,133,707.58

WOICE SERVICES

565,4765,150.83

541 178,167.61

$44 255 001.47

54,878,148.45

518,222 328.18
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£250,000,000.00

Florida Funding Analysis

INTERNAL CONNECTIONS

B INTERNAL
CONMECTIONS

INTERNALCONNECTIONS MIBS
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s
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CONNECTIONS MIBS

PR OH FL

yd
%200,000,000.00 ﬂ
%150,000,000.00
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$50,000,000.00 I
N /
TX CA FL

MANAGEMENT OF INTERNAL
CONNECTIONS
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Increase your funding success!

|. Have you considered the new Dark and Lit Fiber rules?

— Owning your fiber over leasing

2. Category Two Budgets!?

— Basic Maintenance of Internal Connections!?

3. How accurate is your school data?

— Do you use the valid file?

4. Accurate/Validated applications = funded applications

— How do you approach E-rate!

ﬂs management
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Increase your funding success!

* Plan ahead.

* Document, document, document!

* Use validated or documented data.

* Use data from a “snapshot in time”.

* Avoid estimating, extrapolating or rounding.
* Document changes and exceptions.

* Update data from year to year.
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