




Life REALLY IS





Let’s start with a definition of Productivity….

seize the 
most meaningful rewards



FOCUS:   (Broadband … Spotlights)









TEAMS

IMPORTANT.

• Teams need to believe their work is PERSONALLY MEANINGFUL.   

• Teams need DEFINED ROLES and CLEAR GOALS.

• Team members need to know they can depend on one another.

• Most importantly, teams need PSYCHOLOGICAL SAFETY.



TEAMS

• Participation is equal (EQUALITY in distribution of 
Conversation)



MANAGING OTHERS

• Engineering Cultures
• Bureaucratic Cultures
• Autocratic Cultures
• Commitment Cultures

• The only culture that was a consistent winner: Commitment Culture Firms
• Fastest to go Public
• Highest profitability ratios
• Leaner / more productivity
• As a group – there were no failures

• * Baron and Hannan (2002)



INNOVATION



ABSORBING DATA

• Receiving information does not equate to engagement BECAUSE our 
ability to learn from data hasn’t kept pace with its proliferation.

• Engagement and Interaction is the key to influencing behavior.

• Learning and retention requires DOING something with new data.



Time “Management”

• Productivity emerges when people push themselves to think 
differently.

• “Every choice we make in life is an experiment- the trick is getting 
ourselves to understand our choices and learning from them.”


